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1.0

Lochmaddy School

Lochmaddy School was closed to pupils and staff in June of 2016 due to the opening of Sgoil Uibhist A Tuath
in Bayhead, North Uist. The new school building covers the catchment area of North Uist and there was no
longer a requirement for a primary school in the village of Lochmaddy. The school has been unoccupied
since this time and was purchased by the North Uist Development company in 2019 with a view to redeveloping the building to provide a valuable asset for the local community.
The building currently comprises the following;
–
–
–
–
–
–
–
–
–
–

Entrance Lobby
Janitors Office
Staff Room
Staff Office
3 nr classrooms, one on the ground floor level, one on the intermediate upper level and one in the
attic area.
Games Hall
Catering Kitchen
Male and Female wc's
Staff wc
Accessible wc

The site area is quite compact with a small playground to the south side of the school, and a raised ball
court area to the North East. There is a tarred area to the North of the school building which during it's
occupation could take a maximum of 4 car parking spaces, however this area is not part of the site curtilage
and is maintained as access for a neighbouring dwelling. There is currently no on site car parking within the
school grounds.
The original school building is a masonry structure with a timber trussed roof and a natural slate roof
covering. Windows are white upvc finish and external doors are solid timber with glazed apertures. The
kitchen and wc area is a more recent addition to the original masonry building and has a felt flat roof
covering which is in poor condition. The original masonry building is in reasonably good condition and will
be retained as part of all the design options proposed. The flat roof extension will be demolished as part of
all the design proposals presented.

Figure 1 – View of Lochmaddy School.

2.0

The Project Brief

A feasibility study was carried out by Alan Jones Associates Consultants in August 2018 in order to establish
the feasibility of developing the school building and the most valuable and sustainable use of the building
for the community. Based on the outcome of the feasibility study the Client, North Uist Development
Company prepared the following project brief for converting the building;
The proposed business ‘Àrainneachd Àlainn’ aims to be a treasured facility providing services and facilities
across the community, whilst offering visitors the opportunity to learn why the local environment is
precious, of global significance and should be protected for future generations. The overall project will
provide multiple social, economic and cultural benefits to the residents of Lochmaddy and the North Uist
community as a whole. Àrainneachd Àlainn means beautiful environment in Gaelic and highlights the aims
of the business: to showcase the Uists’ natural environment and engage on environmental issues, whilst
providing an inviting community environment for all. This business will incorporate elements which will
enable it to deliver financial viability, benefiting tourism by providing an all-weather attraction, while also
providing significant community benefit:
1. Our Environmental Centre – a new innovative facility showcasing the unique natural environment of
the Uists and Barra, providing tourism information, a new visitor attraction and acting as an
educational engagement point highlighting the importance of conservation practices for future
generations.
2. Our Creative Environment - providing a relaxing mixed-use rentable welcoming space for creative
learning.
3. Our Learning Environment – a mixed-use rentable space for the North Uist community providing a
flexible learning environment. Should include IT provision for digital skills.
4. Our Community Environment – a multi-purpose community space is envisaged providing a
community centre for all age groups, including shared space with other users to encourage full
participation. This community space is anticipated to be embedded across the development.
5. Our Living Environment - A bunkhouse will be developed to provide low cost accommodation near
the primary ferry port. It is envisaged this will be used by tourists, the local community catching the
early ferries or arriving late (as bus transport is limited), people travelling for business, art students,
relatives of the local community, and visitors to Taigh Chearsabhagh or North Uist Development
Company events.
The five core components have been developed following ongoing community consultation with support
across stakeholders and the wider community. Each of these defined components will require the
appropriate space for development.
SPACE REQUIREMENTS
Following significant consultation with the local community over the past 5 years, initially throughout the
An Torc project proposed in Lochmaddy and, since then, in direct relation to the Lochmaddy School
Development, various needs have been analysed, and the following represents various spaces required in
the development according to the current proposal. The Community Environment is embedded throughout
the Development; and it is envisaged there will be space for the community within each dedicated space.
The Living Environment will require enough space for at least 14 beds, with bathroom facilities and a living
area with kitchen facilities available. There will need to be some kitchen facilities available for the wider
building, and this could potentially be combined with that of the Living Environment. General public toilets,
office space (minimum of 2), general storage for equipment and maintenance, an information point for
visitors and an entrance.

The Environment Centre needs to be large enough to hold visitors and education groups whilst providing the
flexibility for events; providing interactive displays, fixed displays and educational displays for all ages. The
Creative Environment needs to hold groups as large as 10 whilst providing necessary space for equipment
such as easels. The Learning Environment will also need to have the capacity for 10, ideally enabling more
than one learning event at one time and providing some interactive space. The multi-function space needs
to be designed for community groups who may wish to use this space at any time. Easy access to Wifi
points will also be important to the development, as will outside space. Light will be an important aspect of
the development for therapeutic and creative purposes, as will visual access to the natural environment. A
reasonable size car park will be necessary.'
North Uist Development Company
To summarise the brief the following accommodation provision is required within each design solution
prepared;
–
–
–
–
–
–

–
–

Environment Centre – an exhibition space featuring the unique aspects of the Hebridean
Environment ie machair, moor, shoreline.
Flexible multi-use teaching space for creative arts/community learning.
Community Room for use for meetings, toddler groups, evening classes etc – this room should have
access to a small kitchen for the preparation of teas/coffee and light snacks.
Learning Environment Room/Digital Media Room (large enough for groups of 10)
Flexible Staff Office Accommodation for 2-3 staff
Bunkhouse providing affordable tourist accommodation for up to 20 guests – the bunkhouse should
include for living/dining/kitchen facilities, a new entrance lobby and suitable wc and shower
facilities. Storage should also be provided for linen and additional beds.
Fully Accessible WC/Change Room for adults and children with additional needs.
Community Garden Area

The brief asked that three design solutions were provided, one lower cost option, one mid range option and
one higher end option. The accommodation/space requirements for each option were to be the same,
however they were to differ in terms of their architectural specification and complexity of design.

4.0

Response to the Brief

4.1
Option 1
It was established early on in the design process that it would be more cost effective to propose to demolish
the flat roof extension area on the ground floor of the school that currently houses the catering kitchen and
wc's. This part of the building has rapidly fallen into disrepair since the closure of the school as there are
ongoing water ingress issues with the roof and this has caused significant damage to the kitchen; the ceiling
has fallen down in the centre of the kitchen. The external walls in this area also show significant areas of
damp on the internal face and are currently not insulated.
The design solution for Option 1 indicates the original school being converted into the Environment Centre
exhibition space, the community rooms and two multi use teaching areas and it proposes a new extension
for the Bunkhouse. The bunkhouse in this option provides up to 16 beds (all rooms with an en suite),
including one fully accessible room. The rooms vary in capacity with one double room, two 4-bed rooms,
and one 6-bed room. There is adequate storage designed into the scheme to allow additional beds to be
laid out if necessary.
A new main entrance to the building has been proposed which will take visitors in through a generous lobby
space from which the visitor can then be directed towards the bunkhouse or the main Environment
exhibition space in the former games hall. For fire escape purposes the existing main access to the building
is still maintained on the West elevation.
The bunkhouse is arranged over two levels with the bedrooms on the ground floor in a new build extension
and the kitchen/social/living accommodation on the first floor with views over Lochmaddy bay. The
strategy for the arrangement of rooms means that the social areas are prioritised in order to gain the best
views and daylight. A new platform lift and stairwell with provide access between each floor. Male and
Female WC's are located on the ground floor and have shared access so that they can also be utilised by the
visitors of the Environment and Community Centre. A Changing Places Room is also provided which would
provide fully accessible wc and change facilities for adults and children with additional support needs.
The bedrooms on the ground floor are functional in area and all have en suite facilities and natural light and
ventilation with North facing windows. The fully accessible room has sufficient space for a wheelchair user,
has a fully accessible shower and wc and a small kitchenette. This room could also be used as a small studio
apartment for a longer stay if necessary.
In terms of materials and architectural language, this option is the lower cost option and the forms and
materials have been kept as simple as possible. The new entrance lobby is a gable end extension to the
former games hall and follows the same pitch and wall head as the existing building. Two simple windows
on the gable end allow natural light into the lobby and views over the shore. A small projecting porch with
timber cladding and green roof would signal the main entrance to the building. The proposed extension
would be a two storey timber frame structure with predominantly masonry and render finish and feature
areas of weathered larch cladding. The new roof area is proposed to be a Hebridean 'ochre' red profile
sheeting. The small area of valley roof between the existing building and the new extension would be
covered in a GRP membrane and could also have a green roof finish to help limit water pooling and facilitate
steady draining of surface water.
In terms of the existing building, this option takes for the refurbishment of the décor and finishes within the
building ie new floor coverings, freshly painted walls, doors, skirtings and facings. The plumbing and
electrics in the existing building would need little intervention as there is sufficient dado trunking,
commercial lighting and hot and cold water supply pipework. New hot and cold water supplies would be
provided for the new kitchen area and wc. In order to ensure the building is fully accessible to all visitors, a
new platform lift will be installed to provide access between all three levels.

In terms of the services strategy, the existing building is currently heated using an oil fired boiler. For Option
1, we have proposed upgrading the oil fired boiler to a more efficient model and continuing to run the
radiator and hot water system from this. Option 1 does not take for any additional insulation measures
within the existing building. For the new extension, a solar pv array has been proposed to provide
electricity to power panel heaters throughout the new build area and also to provide hot water via an
electric powered hot water cylinder.

Figure 2 and 3

Ground and First Floor Plans Option 1

Figure 4 Cross Section Option 1

Figure 5 Entrance Lobby Option 1

Figure 6 Communal Kitchen Option 1

Figure 7 Exterior View Option 1

Figure 8 Communal Area Bunkhouse Option 1

Figure 9 Exterior View Option 1

4.2

Option 2

Option 2 follows a similar strategy to Option 1, with the demolition of the existing flat roof area to form
sufficient space for the new build bunkhouse. Again the community facilities and Environment Centre are
provided within the existing building. The Environment Centre occupying the former games hall, the
community room and kitchen located in the former ground floor classroom. The digital skills/learning
environment room is located on the middle level classroom and the creative teaching space is within the
attic classroom. The ground floor also has sufficient space to accommodate two staff offices which could be
for use by building managers/NUDC staff.
The bunkhouse in this option also provides the bedrooms on the ground floor in a replacement single
storey extension to the former flat roof area. The capacity for the rooms in this option is 18 beds, again
arranged in smaller capacity rooms, Four 4-bed rooms and one twin/single room. There is adequate storage
designed into the scheme to allow for additional beds to be laid out if necessary. The bedrooms on the
ground floor are functional in area and each have en suite facilities and natural light and ventilation with
North facing windows. The fully accessible room has sufficient space for a wheelchair user, has a fully
accessible shower and wc and a small kitchenette. This room could also be used as a small studio
apartment for a longer stay if necessary. A Changing Places Room is also included on the ground floor
providing fully accessible wc and change facilities for adults and children with additional support needs.
In terms of architectural language, the proposed form for the new build extension for the bunkhouse
creates a courtyard/'L' shaped extension to the former school. The roof height is kept to a minimum at one
and a half storeys and uses dormer windows to provide additional headroom and framed views over the
shoreline of Lochmaddy Bay. The kitchen/dining area is kept separate from the living area in this option.
The living room is located on a mezzanine area above the main entrance atrium. This would mean that
visitors entering the building would hear a bit more a buzz of activity from the spaces above and this would
make the building feel lively. As per Option 1, a new stairwell and platform lift would provide access to the
social areas on the first floor. The main entrance to the building is a generous atrium space which would
have an area for gathering/informal seating and signage/information boards. Full height feature windows
would flood the area with natural light and provide a welcoming space for visitors. The visitors would then
be directed through to the Environment Centre or through to the Bunkhouse to check-in at the reception
office.
In terms of materials, again the exterior of the new build area is kept fairly traditional with a masonry and
render finish to the exterior walls with feature areas of weathered larch cladding. The roof is proposed to
be a fibre cement profile sheeting to provide a more modern finish. A sloping green roof is proposed for
the single storey extension and the external fire escape stair is maintained. The feature dormer windows
would be clad in a dark coloured weatherproof membrane.
In terms of the existing building, this option takes for the refurbishment of the décor and finishes within the
building ie new floor coverings, freshly painted walls, doors, skirtings and facings. The plumbing and
electrics in the existing building would need little intervention as there is sufficient dado trunking,
commercial lighting and hot and cold water supply pipework. New hot and cold water supplies would be
provided for the new kitchen area and wc. In order to ensure the building is fully accessible to all visitors, a
new platform lift will be installed to provide access between all three levels.
In terms of the services strategy, the existing building is currently heated using an oil fired boiler. For Option
2, we have proposed upgrading the oil fired boiler to a more efficient model and continuing to run the
radiator and hot water system from this. Option 2 does not take for any additional insulation measures
within the existing building. For the new extension, a solar pv array has been proposed to provide
electricity to power panel heaters throughout the new build area and also to provide hot water via an
electric powered hot water cylinder.

Figure 10 and 11 Ground and First Floor Plan Option 2

Figure 12 Cross Section Option 2

Figure 13 Entrance Lobby Option 2

Figure 14 Communal Kitchen Bunkhouse

Figure 15 Exterior View Option 2

Figure 16 Entrance Lobby Option 2

Figure 17 Exterior View Option 2

4.3

Option 3

Option 3 provides the higher end proposal for the conversion and extension of the school. It follows a
similar strategy to Option 1 and 2 in terms of the arrangement of the facilities. Again the community
facilities and environment centre are provided within the existing building. The Environment Centre
occupying the former games hall, the community room and kitchen located in the former ground floor
classroom. The learning environment room is located on the middle level classroom and the creative
teaching space is within the attic classroom. The ground floor also has sufficient space to accommodate
two staff offices which could be for use by building managers/NUDC staff.
The bunkhouse in this option provides up to 18 beds, including one fully accessible room. The rooms vary
in capacity with one double room, four 4-bed rooms and one fully accessible room which could also be
converted for use as a bunk room or a twin/double. There is adequate storage designed into the scheme to
allow additional beds to be laid out if necessary.
A new main entrance to the building has been proposed which will take visitors in through a generous lobby
space from which the visitor can then be directed towards the bunkhouse or the main Environment
exhibition space in the former games hall. For fire escape purposes the existing main access to the building
is still maintained on the North elevation. The lobby area is single storey and provides protected outdoor
seating overlooking the bay as well as informal gathering space in the interior.
Beyond the single storey entrance lobby lies the new two storey bunkhouse. It features a glazed atrium
space which connects the new building with the old with the central staircase within. Roof glazing will
direct natural light into this space providing a pleasant gathering area. Again, the bedrooms are located on
the ground floor with wc facilities shared with the main building and accessed from the bunkhouse side and
the main circulation atrium. The first floor space offers a large open plan kitchen and dining room with
social areas over looking the shoreline with large feature glazing. Additional wc's and storage is also
provided on the first floor.
In terms of materials the feature entrance lobby would be clad in naturally weathered larch and would have
a green roof structure. The two storey bunkhouse would be a mix of traditional roughcast rendered walls
and weather larch cladding. The roof is proposed to be fibre cement profile sheeting in a Hebridean 'Ochre
Red' finish.
In terms of the existing building, this option takes for the full strip out and refurbishment of the existing
building, including creating a new insulation envelope by insulating all the external walls using strapping
and lining on the interior face of them. All décor and finishes within the building would also be upgraded
including new floor coverings, freshly painted walls, doors, skirtings and facings. The plumbing and electrics
in the existing building would need little intervention as there is sufficient dado trunking, commercial
lighting and hot and cold water supply pipework. These would be reinstated following the full strip out and
re-lining of the internal walls. New hot and cold water supplies would be provided for the new kitchen area
and wc. In order to ensure the building is fully accessible to all visitors, a new platform lift will be installed
to provide access between all three levels, in this instance, the platform lift would also serve the hostel and
provide access to the first floor social areas.
In terms of the services strategy, the existing building is currently heated using an oil fired boiler. For Option
3, we have proposed upgrading the oil fired boiler to a more efficient model and continuing to run the
radiator and hot water system from this. The heating system should also have improved efficiency due to
the installation of the new insulation envelope in the external walls. For the new extension, a solar pv array
has been proposed to provide electricity to power panel heaters throughout the new build area and also to
provide hot water via an electric powered hot water cylinder. The cost plan also includes an extra over item
for installing an air source heat pump to run to provide heat and hot water to the bunkhouse and existing
school.

Figure 18 and 19 Ground and First Floor Plan Option 3

Figure 20 Cross Section Option 3

Figure 21 Communal Kitchen Option 3

Figure 22 Communal Area Bunkhouse Option 3

Figure 24 Environment Centre Visual – Option 1, 2 and 3

Figure 25 Creative Learning Room – Option 1, 2 and 3

Figure 26 Learning Environment Room – Option 1, 2 and 3

Figure 27 Community Room – Option 1, 2 and 3

Figure 28 Exterior View Option 3

Figure 29 Interior View of Stairwell Option 3

Figure 30 Exterior View Option 3

External Works
The external works scheme for each design option adopts the same strategy. The site is very limited in
available area outwith the building footprint, so car parking has been prioritised in the external space to
ensure sufficient capacity for visitors. The scheme shows a maximum of 10 car parking spaces including at
least one accessible space within easy reach of the front entrance. The Planning Department at Comhairle
nan Eilean Siar were consulted on the parking provision and were in agreement in principle with the
maximum number of spaces available on the site as being sufficient. It was noted that if the bunkhouse
capacity was increased, it is likely that there would not be sufficient car parking spaces.
Space is also provided for outdoor bike storage, initially using bike racks which could be upgraded to a bike
shed in future. In order to accommodate the car parking and sufficient turning space, the existing
perimeter fence would need to be removed and a new boundary fence erected along the red line boundary
as indicated on the proposed site plan.
Surface water drainage would be directed to outfall to the shore beyond the stone boundary wall. Foul
drainage is currently connected to a mains sewage treatment tank system located outwith the site
boundary. Any new connections would be taken to the existing tank. Further investigation would be
required at detail design stage to establish capacity and SEPA consent for this.
As part of the design proposals and to further community engagement in the project, it is envisaged that
the ball court area could be developed into a community garden for use by local residents and used as an
outdoor seating area for visitors to the bunkhouse. The fence would required to be removed, the tar
surface dug out and the area landscaped to form areas for planting and for hard paving.

Figure 31 Proposed Site Layout

5.0
Structural Strategy
As part of the scope of the concept design and costing work, Total Design Ltd were appointed to prepare a
structural design for each of the proposed schemes. Each design option was considered to be build-able
within the parameters of timber frame design to ensure cost efficiency and build-ability within a tight site.
It was envisaged that this could be achieved using standard timber frame construction with isolated steel
members for structural strengthening where required.
Appended are the structural engineer's design over-marks which indicate the structural strategy based on
using standard timber frame construction.

6.0
Cost Plans
Iain Morrison QS was appointed to prepare a cost plan for each design option. An outline specification of
materials was prepared by Studio Hebrides Architecture Ltd for costing purposes (a copy of the outline
specification for each option is appended to the report).
The costs for each option are as follows;
Option 1 has been costed at £987,500.00 (ex VAT) including preliminaries and contingencies.
Option 2 has been costed at £1,056,700.00 (ex VAT) including preliminaries and contingencies.
Option 3 has been costed at £1,119,100.00 (ex VAT) including preliminaries and contingencies.
Please note that the costs noted do not include for the following;
• VAT
• Professional Fees
• Statutory Fees and Legal Charges
• It is assumed that the existing mains services ie water, electricity and sewer connections will have
sufficient capacity for the redevelopment and that no infrastructure upgrades will be required.
• Asbestos survey work or removal of asbestos containing materials
Please refer to the appendix for the cost breakdown of each option.

7.0

Community Consultation and Feedback

As part of the scope of works, Studio Hebrides Architecture Ltd and the North Uist Development Company
carried out community consultation meetings to establish feedback on the Design Options and the
redevelopment of the school.
The meetings were held as drop in sessions in Carinish Community Hall (11 th July 3.30pm – 7pm) and
Lochmaddy Community Hall (12 th July 4pm – 8pm).
An online survey was also completed using Survey Monkey between 6/7/2019 – 25/7/2019 to which there
were 52 respondents.
The feedback received from attendees at the meetings and the online survey was as follows;
Overall Design
Consultees were asked to score the design options in order of preference.
Eleven respondents completed the question within the survey document during the drop in sessions
regarding their preferred design.
Option 3 scored the highest with 7 votes
Option 2 second with 3 votes
Option 1 in third place with 1 vote.
45 out of 52 online consultees scored the Options in terms of overall design .
The relative scoring was;
Option 1
2.12
Option 2
1.93
Option 3
1.88

General feedback received on the design options included the following comments;
• A preference was noted for the inclusion of more natural materials in the new build areas.
◦ i.e. more timber and green roofing and perhaps the inclusion of some natural stone.
• A suggestion was also made for more glazing in the high end option (Option 3).
• A number of consultees noted that they would like to be able to walk on the green roof areas in
Option 3 and Option 2.
• A few responders noted specific concern regarding the use of flat roofs and large areas of glazing.
• It was noted that the designs were sensitive to the scale and materiality of the existing building and
also sensitively designed to minimise visual impact to neighbouring properties and the Lochmaddy
skyline.
• The communal spaces in the bunkhouse for each of the options was well received. The views and
the elevated position were seen as positives. The open plan design of the kitchen/dining/living

•

•
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•

space was also seen as favourable for socialising and providing a welcoming environment.
It was noted that the development of the former ball court would be favourable for use as soft
landscaping or an exterior play space for children. A suggestion was made that astro-turf could be
laid for a lower maintenance softer surface.
The entrance lobby in Option 2 seemed to be the most popular when compared to the entrance in
Option 1 and 3.
A preference was noted for the main entrance lobby to be double height in each option.
A number of visitors commented that Option 3 had more architectural 'wow' factor.
A suggestion was made to increase the amount of timber cladding on the Option 3 gable end that
faces the shoreline.
It as noted that the careful consideration should be given to the quality of the acoustics of the
teaching/multi-use spaces within the former school.
A suggestion was also made to over-clad the existing school building in timber cladding on the
street elevation.
A suggestion was made to phase the works to convert the existing school building into the
bunkhouse with the use of temporary toilet and shower facilities ie a high end wc and shower
cabin. The revenue from the bunkhouse could then help to fund a modern extension to house the
Environment Centre and this could be carried out as phase 2 of the development.
Comments were received from respondents on the car parking capacity at the school and the
limited size of the external space. Concern was raised about overspill car parking for larger scale
events and if there is sufficient space on the roadside for overspill parking.
It was appreciated that each design option minimised overlooking neighbouring properties. The
most favoured design in terms of minimal overlooking was Option 2.
It was suggested that more built in storage should be provided within the bunkhouse and the
existing building. A lockable store for tenants who are renting an office space or using the space for
creative learning would be necessary.
The location of laundry services for the bunkhouse was queried. It should be established whether
or not laundry would be done on site or outsourced. There is currently not a dedicated space for
laundry facilities within the plans just now, however Option 3 has two large store room areas on the
first floor which would be converted into a dedicated laundry area for use by housekeeping staff
and by guests.
In terms of aesthetics and materials, it was suggested by one respondent that the façades were
painted different colours, for example the Environment centre could be blue, the bunkhouse green.
Similar examples were cited in rural Ireland and in Scottish villages such as Tobermory.
Another idea that was discussed was adding a green roof entrance canopy to the former main
entrance door to the West elevation.
It was noted by one respondent that they felt the design proposals were 'banal'.
It was noted that it would be helpful to have more detailed proposals for the environment centre
and what this would incorporate.
A preference was noted for the incorporation of more outdoor space within the scheme.

Comments on the costs for each design were as follows;
• No negative comments were received in relation to the proposed costs during the drop in
community consultations. Respondents commented that the costs were in line with what they
would expect for this size of development and given the current condition of the school.
• Online comment included opinion that the proposals were too expensive when compared to
mainland prices.
• Online comment included concern regarding payback against capital investment

Proposed Building Use and Function
Overall support for the proposed uses can be said to be positive, which backs ups the brief having been
developed in accordance with consultations undertaken during the Feasibility Stage.
Relative support as illustrated by Online survey results;

Additional feedback was received that was specific to the proposed use of the building;
• A concern was raised that the use of the 'flexible' and 'rentable' community use and teaching space
might compete with the current use of the local community halls
• Respondents that noted a potential rented office space all stressed the need for high speed and
reliable internet provision within the building. Video conferencing facilities should also be
provided.
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It was noted that there should be some smaller more private office spaces available for rental and
that the hot desk/flexible office space shouldn't all be open plan.
The option to provide additional flexible teaching space for use by UHI either on an ad hoc basis or
a long term agreement was noted as a positive by a number respondents.
A number of respondents disagreed with the proposed use of the building as a bunkhouse and
environment centre.
It was noted by a number of respondents that they felt there was sufficient accommodation for
tourists at present.
A number of respondents recognised the need for affordable accommodation for tourists. This was
seen as a positive in terms of generating revenue for the project and as a way to provide more
investment in the islands generally.
It was also noted a by a number of respondents that the bunkhouse would provide affordable
accommodation for students on educational trips to the islands. It was noted that there has
already been interest from university course leaders regarding this type of provision.
It was noted by a number of respondents that the provision of the Environment Centre would help
to educate visitors and locals about the unique Hebridean Environment and encourage all to
protect it.
It was noted by one respondent that the flexible space could be used by the local elderly homes to
provide additional space for activities.
A concern was noted by one respondent about the potential impact on local self-catering and bed
and breakfast accommodation providers by the proposed bunkhouse.
Other uses proposed by the respondents included
◦ micro-brewery
◦ sheltered accommodation for the elderly population
◦ additional play space provision for children
Concerns were raised about the revenue and employment opportunities generated by the
Environment Centre.

Other uses that were suggested and scored by respondents are as follows;

Implications of Design Feedback
• Some alternative images have been generated which take on the feedback to include larger areas of
natural materials;
Option 1

An alternative exterior view is indicated below which shows a timber clad entrance area for the
Environment Centre. The image also show the former games hall exterior wall being over-clad with
weathered larch.
Option 2
An alternative exterior image is presented which shows the over-cladding of the existing school building on
the street façade. An alternative façade was also prepared for the consultation event which shows a timber
clad gable end to the bunkhouse in place of a rendered façade.

Option 3
Alternative images show the addition of more glazing to the bunkhouse gable end in conjunction with larger
areas of weathered larch and less render. A glass balustrade has been added to the green roof area that is
over the main entrance lobby. A glazed door from the upper landing could allow access out to this green
roof terrace. External seating could also be provided in this area. The area for roof access could be large or
small.

A further alternative has been modelled which indicates a brightly coloured façade on the existing building
which would contrast with the weathered larch on the new bunkhouse. This would creative a distinctive
colour scheme, however it would carry additional maintenance costs to upkeep the painted areas.
8.0

Conclusion

In conclusion, the preparation of design options to meet the project brief of the North Uist Development
Company for the conversion of Lochmaddy School, sought to establish three costed options and to gain
community feedback on the proposed designs. The designs were generally well received in terms of their
architectural style, the quality of the presentation drawings and the proposed design's sensitivity to the site
and the existing building. The public consultation meetings were attended by 17 members of the
community in total. A total of 52 online responses were received. Concerns were raised from a number of
respondents regarding the proposed use of the building.
Each design option presented met with the Client's brief in terms of their accommodation requirements
and the need to maximise revenue in the bunkhouse area with the available site area. Feedback from the
Client noted that the brief in terms of the architectural design and ambition was best met by Option 3.
The detail design of the building fabric and the detailed design of the fit out for all of the proposed spaces,
including the Environment Centre, will be a very important part of next stage of the project. The ability to
deliver the types of multi use community spaces relies heavily on the IT infrastructures and organisational
set up.
Community consultation will be a part of the ongoing development and the project can be taken forward to
ensure the development meets the needs of the community whilst providing a valuable self-sustaining
community asset.
The North Uist Development Company will now proceed to the next stage funding application to proceed
with the purchase of the asset for development.
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